
by Wade Herschberger 
 
I was having one 

of my interesting 
discussions with my 
accountant and he 
brought out his train-
ing material on 
taxes. Turns out that 
the trainer, Sandy 
Botkin, is pretty well 
known and has a 
very popular book, 
Lower Your Taxes - 
Big Time. I bought a 
copy and it's one of 
the better invest-
ments I've made for 
my business. He 
covers, in good detail, three basic 
strategies for legally lowering taxes. 
1. Ensuring you take the business de-

ductions you're allowed. 
2. Various forms of corporate entities 

and the pros and cons. 
3. Fringe benefits available to small 

and home-based businesses. 
There's a section on personal tax 

strategies as well. I was aware of many 
of the items he discusses, but certainly 
not all, and I certainly understand them 
much better now. He also has a web 
site, www.taxreductioninstitute.com. 
Spend two hours with the book and 
you'll more than save the cost of the 
book and the value of your time! 

 Well, it's hard to believe that sum-
mer is almost gone! That's the bad 
news. The good news is that in my 
experience (with previous firms and as 
a independent consultant) fall usually 
means an up-tick in business in Minne-
sota. It seems to be difficult to get pro-

jects started 
when everyone 
is up north at 
the cabin. It'll 
be interesting 
to compare 
notes at the 
next meeting. 
It was exciting 
to have so 
many new/
potential ICCA 
members at our 
last meeting. At 
least one was 
directly related 
to the radio 
publicity we 
had on KFAI. 

Thanks to Jack Rose and all the other 
participants in the radio event! It 
sounds like some of our allegedly shy 
members have a real flair for public 
speaking (and no, I'm not talking about 
Jack - I said shy :-)). Let's keep up the 
momentum. As we are continually re-
minded, the key to publicity is to keep 
at it. I'm sure we'll be looking for more 
similar events. 

No further developments on the 
membership survey, but we're pushing 
to have a draft set of questions to-
gether within a few weeks. You should 
be hearing from us sometime in Sep-
tember or October. 

Also, no further developments (it's 
SUMMER!) on the scholarship pro-
gram. 

I'm hopeful that we can make 
some progress on that soon also. 

Hope to see you all at the next 
meeting in September! 
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Can you write a few para-
graphs on an interesting 
topic related to what you do 
for a living? ICCA of Min-
nesota is looking for articles 
for this newsletter, for our 
web page, and for submis-
sion to larger-circulation 
journals. 
           Please help! 
 Send articles or story ideas 
to editors@icca-mn.org, or 
call us at  612-245-ICCA. 
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If you are totally successful at mar-
keting your information technology ser-
vices, then there is no point in reading 
any further. Simply proceed to the next 
article. 

Now that I have your attention, I’d 
like to introduce you to a web site and e-
zine that I have been using for several 
years now. It is packed with ideas and 
while I have not used many of them, I 
continue to be impressed with the mate-
rial available; it is directed to the service 
business professional, it is inexpensive, 
and best of all, it is practical. 

In 1999, I attended the national ICCA 
conference in San Jose, California. One 

of the speakers I heard there was Robert 
Middleton whose presentation had the 
title “Becoming a ‘Client Magnet’”. I 
was impressed by the speaker’s knowl-
edge and enthusiasm but more impor-
tantly, I thought the ideas and sugges-
tions were really practical and applied to 
the kind of business I was in. Shortly 
thereafter, I sent him my email address 
and I have been getting the weekly e-zine 
(it’s free) ever since. 

So, as a fellow ICCA member and 
information technology consultant that 
might just be interested in getting a few 
marketing tips, I suggest you check out 
the web site at www.actionplan.com. 
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I suggest you 
check out the 

web site at 
actionplan.com 
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“ There is no such thing as Business Ethics”  

 - John Maxwell  
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Your Minnesota chapter has a 
vacancy for Newsletter Editor. 
Please step up to the plate and 
volunteer to perform a valuable 
and much appreciated service to 

our consultant community.  
Countless rewards await some 

wordsmith.  
-- JR, (an interim) Editors�


